Mrs. Martin’s Behavior Management Plan
Carterville Intermediate School ED Program
2009-2010
PURPOSE OF THIS PROGRAM:
The purpose of this program is to help students recognize behaviors which create problems and conflicts in the school setting and to help them develop more socially acceptable methods for dealing with those problems.  In order to accomplish this, the Carterville ED program will include: academic instruction, level system, daily home note, token economy, and social skills training.  Through the coordination of the above activities, it is believed that students will develop appropriate behaviors and earn the privilege of participating in classes with a less restrictive environment.

LEVEL SYSTEM:
The motivational system includes 5 levels.  Each level represents successively less restrictive and more natural motivational conditions.  Green Level 1 is the least restrictive and Orange Level 5 is the most restrictive.  All students enter the program on Green Level 1 and will have a fresh start daily on that level.  Classroom cards accompany the levels.
There is a pocket chart located at the front of the classroom to help with student behavior throughout the day.  Each day everyone will start with a green card and a fresh start.  If a student breaks any of the classroom rules, the color of the card will be changed.  The card will be turned over so that the yellow section is showing.  This card system will be compared to a traffic light.  
Level One - Green Card – 100 points awarded daily - All is well – it’s smooth sailing. Keep traveling the way you are. (  Additional privileges and rewards may be given at staff discretion.  If a student continually remains on this level then it may be appropriate for the student’s parent/guardian and interdisciplinary team to meet and discuss a transition strategy for increasing the student’s involvement in the general education program.
Level Two - Yellow Card – 75 points awarded daily - Warning card.  You need to be careful and watch your behavior.  Slow down and think about what you are doing.  Depending on the behavior, students will still have certain privileges at the discretion of the staff.  They may still have free time but it must be independently and not in a group.
Level Three - Red Card – 50 points awarded daily - Stop.  Your behavior needs to change.  Students may still participate in group instruction.  They may have lunch in the school cafeteria and participate in recess.  Student is placed in a study carrel while working on homework.  Student may have free time at their desk after all work has been completed and corrected.
Level Four - Blue Card – 25 points awarded daily - Your behavior(s) have gone too far. At this time, a note will be sent home or a phone call home will be made immediately depending on the severity and length of the behavior. The principal, Mr. Hartford and our assistant principal, Mr. Webb, will be notified.  Student cannot participate in group instruction and will be eating lunch with Mrs. Martin in the classroom and have no recess.  All privileges have been revoked.  Student is placed in a study carrel and may sit at their desk during free time.  
Level Five – Orange Card – ZERO points awarded -At this time, it is required for a student to be physically restrained and remain in a study carrel within the classroom.  Mr. Hartford, Mr. Webb, and parent/guardian will be notified immediately.  All privileges have been revoked.  ED staff and principals will discuss possibility of suspension depending upon the severity of the behavior.
** All changing cards will be at the discretion of the Carterville Intermediate School ED Staff.
If a student does not know why a color has been changed or disagrees with staff decision, it will be discussed after class (staff preferred) so as to not interrupt the activity or instruction.  Carterville ED Staff may also choose to take any student out in the hallway to discuss their behavior at any time.
After a card has been changed, the student will also fill out a What Happened? Card and document their behavior.  The written documentation will ensure a clear record of each student’s behavior during the day. The student and staff will then discuss what the student wrote on their card and why.  ED staff will then transfer the information to a binder.
DAILY HOME NOTE:
Each day, the student will take home a note for parents to sign and then to return to school the next day.  On this note parents will be able to see an account of the student’s points earned for the day, points lost, comments regarding behavior, and assignments.  If time permits, comments will be added for each mark indicating the reason and/or reasons for the loss of points. A copy of each days note is kept on file at school.  Students are required to return the school note the following school day WITH parent/guardian signature.  Parents should feel free to write notes on the student’s home note with information or comments to the teacher.
Each home note is worth 20 points and is added on to the total behavior points for the week.  Points earned from Friday of one week to Thursday of the next week are totaled to determine if the student is allowed to participate in Reward Friday.  Points always start over on Fridays.  Points cannot be saved to be used at a later time.

REWARD FRIDAY:
Each Friday afternoon, if students have earned a minimum of 480 points out of 600 points for the week then they may be allowed to participate in Reward Friday.  That is 80% of the total points.  

Students will vote on a movie weekly to view on Friday afternoon starting at 12:30pm and ending at 2:30pm (dismissal time).  ED staff will provide drink and refreshments available for students to purchase with their CUBS CASH. 
TOKEN ECONOMY - CUBS CASH:
Students will be rewarded with Cubs Cash during each day.  I have attached a $5 Cubs Cash bill for you to see.  Students are to make a deposit everyday to the bank to insure the safety of all monies. Mrs. Martin is the bank!
Students can earn Cubs Cash by following rules, completing homework, keeping their card on green or yellow, and doing any extra duties for staff (i.e. running an errand, helping Mrs. Martin or Mr. Barnes with clerical work, etc.)  

Students will have an opportunity to spend their Cubs Cash throughout the school year.  Once a week (on Reward Friday), students have the option to buy an item from the Cubs Cash Store (i.e. pencils, pens, markers, book covers, mini games, food items, drink items, etc.)  Each item will be individually priced at staff’s discretion.   
Students will also have to pay if they want to use the restroom, go to their locker, or get a drink during class.  Prices for all the above activities and items will range from $5 - $100.  Students also have an opportunity to earn McDonald’s or Dairy Queen for lunch.  Those food items may cost up to $1000 of Cubs Cash.
DEFINITION OF TERMS:
· Aggression – any attack

· Non-compliance – not following directions and/or the program

· Verbal aggression – involves negative statements directed towards people or things, arguing, threats, inappropriate gestures, making faces, and other noises made with the mouth

· Object aggression – any action against an object which is likely to cause harm or disrupt the class

· Physical aggression – any action towards a person which is likely to cause harm or disrupt the class.  Threatening others with physical harm and intimidation will result on a loss of points.

· Unassigned area – being in any area other than that assigned by the teacher and other staff members.  If a student is in an unassigned area he/she will be asked to return to his/her assigned area.  If the student fails to comply, the student will lose daily points.  Points will continue to be subtracted for unassigned area and non-compliance.  If the area that the student is in is hazardous (hazardous is defined as behavior or an area which is dangerous to the student and/or others), the staff will determine the appropriate action to take in order to assure the safety of all individuals involved.  Leaving school grounds without permission is considered hazardous.  If a student runs out of the classroom, staff will remain in visual contact with the student as an effort is made to return the student to the classroom.  If staff loses visual contact with the student, the local police, school office and parents will be notified by telephone.
· Work – any task assigned, including written assignments and participation in group discussions or projects.  Students should complete this work as instructed by the staff within the time period designated by the staff.
PHYSICAL RESTRAINT:
If a student is unable to control his/her behavior, he/she will be sent to the study carrel area for a designated amount of time (determined by hi/her chronological age).  If inappropriate behavior continues and this behavior poses a physical threat to the student, his/her classmates, and/or school staff, physical restraint (CPI) will be used.  

Restraint will only be used if the student fails to respond to the following three steps:

· Mild verbal prompt (teacher directs the student to a study carrel)

· Strong verbal prompt (teacher redirects the student to a study carrel with close proximity to the student)

· Mild physical prompt (teacher physically guides student to study carrel area)

· Strong physical prompt (teacher and assistant physically restrain student)
ABSENCES FROM SCHOOL:
· An unexcused absence of more than one class period will result in the loss of one level.

· Students lose all points for the periods in which they have unexcused absences.

· Students who are removed from the class for disciplinary purposes will earn no points for those periods in which they are absent from class.

· Four unexcused tardies will result in a referral to the school administration.

· Parents should call the school or send a note with the student when the student is tardy or absent.  To report and absence, please call 618-985-6411.
· All students are expected to follow the school calendar for Carterville Unit 5 Schools.  The calendar may be different from the student’s home district.

· Any student that is absent for 3 or more days and these are unexcused will be referred to the Williamson County Truancy Officer.
CLASSROOM BEHAVIOR GUIDELINES:
· Stay in assigned area
· Raise hand and wait to be called on before speaking

· Complete work on time

· Follow directions the first time they are given

· Treat others as you would like to be treated

· Students are expected to follow the disciplinary code as listed in the Carterville Jr. High School Handbook.

REWARDS:
· Students will receive a small reward for returning a school note signed by a parent or guardian

· Students who earn 75 out of 100 points on their daily home note will earn a treat at the end of the day

· Students who earn 480 out of 600 points (80%) for the week may participate in Reward Friday. Students must be present on Friday and at least 4 out of the 5 days per week.
· Students who earn 1,950 out of 2,400 points for the month may participate in the monthly field trip. (More information will be given later.)
· Special rewards may be given at the discretion of the staff

· Contracts may be developed with individual students to promote special appropriate behaviors.

ASSIGNMENTS / GRADING SCALE:
All assignments are to be completed in the time given.  If students are unable to complete their assignments in the class, the assignments will be sent home as homework.

All assignments must be the student’s original work.  Any student caught cheating and/or turning in someone else’s work will have the assignment destroyed and will be assigned again.

All assignments must have a passing grade of 70% or higher in order to be considered acceptable.  If an assignment is unacceptable, it will be returned to the student to make corrections.

Grading Scale
100 – 90% = A

89 – 80% = B

79 – 70% = C

69 – 60% = D

BELOW 59% = E

TRANSPORTATION:
All students are required to ride the bus to and from school.  Exceptions from the bus require parent notification.  All students that are picked up and/or dropped off must be signed in and out of the school office.

A NOTE FROM MRS. MARTIN:
If you have any questions please do not hesitate to contact me at any time.  I look forward to working with you and your student this year.  Thank you! (
Mrs. Mallory Martin

School #: 618-985-6411

Home #: 618-967-8060

School Email: mmartin@cartervillelions.com
Home Email: coach_52@hotmail.com 
