

1.
Call to Order.

(a)
2.
Closed Session:


 
 2.1 - To Consider Matters Related to Employment/Resignation of Personnel.  (Encl. A)


 2.2 - To Discuss Pending Litigation.



 2.3 - To Discuss the Sale or Lease of Real Property.

(a)
3.
Adjournment out of Closed Session.

(a)
4.
Approval of Closed Session Minutes.

6:45 p.m. - Public Hearing – Administrative Cost Caps (Encl. B)


5.
Visitor Participation.  


6.
Administrative Remarks.


7.
Board of Education Remarks.

(a)
8.
Consent agenda:

8.1  —
Approval of Minutes for the November 16th and December 6, 2010 Meeting.

8.2  —
Approval of Treasurer’s Report for November, 2010.



8.3  —
Approval of High School Activity Fund Report for November, 2010.



8.4  —
Approval of High School Convenience Account Report for November, 2010.



8.5  —
Approval of Intermediate School Activity Fund Report for November, 2010.



8.6  —
Approval of High School Athletic Imprest Fund Report for November, 2010.



8.7  —
Approval of Intermediate Athletic Imprest Fund Report for November, 2010.

8.8  —
Approval of Additional Bills for November, 2010 & Regular Bills for December, 2010.     

8.9  —
Approval of W.C.E.C.C. Additional Bills for November & Regular Bills for December, 2010.

8.10—
Approval of W.C.E.C.C. Personnel as Presented.

 9. Old Business.

10. New Business:

(a)

10.1  — Employment/Resignation of Personnel. 

(a)

10.2  — Discuss and Approve School Improvement Plans. (via email)
(a)

10.3  — Approve Payments for High School New Construction.  (Encl. C)
(a)

10.4  — Approve Administrative Cost Caps Waiver. (Encl. B)


10.5  — Discuss Tentative 2011-12 Calendar.  (Encl. D)

(a)

10.6  — Approve Dual Credit for Music Appreciation at the High School. (Encl. E)

(a)

10.7  — First Read Policy #5:190 Regarding Employee/Student Communication. (Encl. F)

(a)

10.8  — Approve Alternate for New High School.   (Encl. G)

(a)

10.9  — Adopt Resolution to Accept Donation of Property.  (Encl. H)

(a)

10.10 —Adopt Resolution to Approve Energy Efficiency & Maintenance Grants.  (Encl. I)


11.  Other Business.


12.
  Future Business.




12.1 — Discuss Board Retreat Dates. 
 (a)
13.
  Adjournment.
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