
(a)
1.   Call to Order.
2. Roll Call.

(a)  
3.   Approve Minutes of the March 24th and April 6th, 2011 Board Meetings.
4. Board Reorganization Canvass of Votes and Board Reorganization.


4.1  –Proclaim Winners


4.2  –Adjourn Board Sine Die


4.3  –Swearing in of New Board Members


4.4  –New Board Members Seated

(a)

4.5  –Selection of Interim Chairperson

(a)

4.6  –Selection of Interim Secretary
(a)

4.7  –Meeting Called to Order

(a)

4.8  –Election of President

(a)

4.9  –Election of Vice-President

(a)

4.10–Appointment of Secretary

(a)

4.11–Appointment of Treasurer

(a)

4.12–Set Time/Place/and Dates of Regular Meeting. (Encl. A)

(a)

4.13–Adopt Board of Education Policies
(a)
5.
Closed Session:


 
 5.1–To Consider Matters Related to Employment/Resignation/or Dismissal of Personnel.  



   (Encl. B)



 5.2–To Discuss CEA Negotiations.



 5.3–To Discuss Sale or Lease of Real Property. (Will Bring to the Meeting)


 5.4–To Discuss Student Discipline. 

(a)
6.
Adjournment out of Closed Session.

(a)
7.
Approval of Closed Session Minutes.


8.
Visitor Participation.  


9.
Administrative Remarks.



9.1–Share with Board Pre-K Joint Agreement (Informational – Encl. C)



10.
Board of Education Remarks.

(a)
11.
Consent Agenda:



11.1—Approval of Treasurer’s Report for March, 2011.



11.2—Approval of High School Activity Fund Report for March, 2011.



11.3—Approval of High School Convenience Account Report for March, 2011.



11.4—Approval of Intermediate School Activity Fund Report for March, 2011.



11.5—Approval of High School Athletic Imprest Fund Report for March, 2011.



11.6—Approval of Intermediate Athletic Imprest Fund Report for March, 2011.

11.7—Approval of Additional Bills for March, 2011 & Regular Bills for April, 2011.     
11.8—Approval of WCECC Additional Bills for March, 2011 & Regular for April, 2011.
11.9—Approval of WCECC Personnel Recommendations as Presented.

12. Old Business.


13. New Business:
 

(a)

13.1   — Employment/Resignation/or Dismissal of Personnel. (Encl. B)

(a)

13.2   — Take Action Regarding Student Discipline.  (Will Bring to the Meeting)
(a)

13.3   — First Read Policy #7:90 Regarding Closed Campus.  (Encl. D)

(a)

13.4   — Review High School Construction Budget.   (Encl. E)

(a)

13.5   — Award Technology Hardware Bid for New High School.  (Encl. F)

(a)

13.6   — Approve NHS Procedures and Guidelines.  (Encl. G)

(a)

13.7   — Accept Bid for Division Street Property.  (Encl. H)


13.8   — Review Handbook Revisions for 2011-12 School Year. (Will Bring to the Meeting)

(a)

13.9   — Approve Language Arts/Spanish Textbook Adoption.  (Encl. I)
(a)

13.10 — Authorize Superintendent to Make Improvements to Unit Office.  
(a)

13.11 — Authorize Superintendent Bid Out Summer Maintenance.  (Encl. J)
(a)

13.12 — Approve Architect Contract for Jr. High School Construction.  (Encl. K)

(a)

13.13 — Approve Architect Contract for Demolition of High School.  (Encl. L)

(a)

13.14 — Approve Construction Management Contract. (Encl. M)  
(a)

13.15 — Authorize Superintendent to Begin Design for New Jr. High.  
(a)

13.16 — Approve Construction Payments for New High School.  (Encl. N)
(a)

13.17 — Authorize Superintendent to Bid out Maintenance and Custodial Equipment. 
14. Other Business.



15. Future Business.



15.1 — Important Dates




           Honors Night     May 10th at High School Auditorium 





            Scholarships at 6:00 p.m. 





            Awards at 7:30 p.m. 




Baccalaureate    May 15th at Carterville First Baptist Church




Graduation        May 21st at Carterville High School Gymnasium




Promotion         May 27th at Carterville High School Gymnasium
(a)
16. Adjournment.
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