

1.
Call to Order.



1.1 – Seat New Board Member.
(a)
2.
Closed Session:


 
 2.1 – To Consider Matters Related to Employment/Resignation of Personnel. (Encl. A) 



 2.2 – Discuss CEA Negotiations.



 2.3 – Discuss Pending and Possible Litigation.

(a)
3.
Adjournment out of Closed Session.

(a)
4.
Approval of Closed Session Minutes.


5.
Visitor Participation.  


6.
Administrative Remarks.


7.
Board of Education Remarks.

(a)
8.
Consent Agenda:

8.1   — Approval of Minutes for the February 22nd, March 2nd, 7th, and 8th, 2011 Meetings.


8.2   — Approval of Treasurer’s Report for February, 2011.



8.3   — Approval of High School Activity Fund Report for February, 2011.



8.4   — Approval of High School Convenience Account Report for February, 2011.



8.5   — Approval of Intermediate School Activity Fund Report for February, 2011.



8.6   — Approval of High School Athletic Imprest Fund Report for February, 2011.



8.7   — Approval of Intermediate Athletic Imprest Fund Report for February, 2011.

8.8   — Approval of Additional Bills for February, 2011 & Regular Bills for March, 2011.     



8.9   — Approval of WCECC Additional Bills for February, 2011 & Regular for March, 2011.

9. Old Business.

10. New Business:

(a)

10.1   — Employment/Resignation of Personnel.  

· Honorary Dismissal of Probationary Teachers

(a)

10.2   — Approve Membership to IHSA. 
(a)

10.3   — Set Jr. High and High School Promotion and Graduation Dates. 

(a)

10.4   — Approve High School Construction Bills.  (Encl. B)





(a)

10.5   — Approve 2nd Read Policy #7:285 Food Management Program.  (Encl. C)
(a)

10.6   — Authorize Superintendent to Seek Bids for Demolition of Old High School.

(a)

10.7   — Approve Furniture Bids for New High School.  (Will bring to the meeting)




10.8   — Review Construction Budget.  (Encl. D)


10.9   — Discuss Enterprise Zone Extension.  (Encl. E)

11. Other Business.


12. Future Business.
(a)
13. Adjournment.
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