Board Highlights from Special Board Meeting
November 1, 2010
1.
Call to Order.

2.
Visitor Participation.

3.
Closed Session.

4.
Adjournment Out of Closed Session.

5.
Approval of Closed Session Minutes.

6.
New Business.



6.1 — Employment/Resignation of Personnel


Accepted the resignation letter from Angela Davis effective November 12, 2010.


6.2 — Review and Approve Facility Committee’s Recommendation



The facility committee has met on two occasions to discuss short and long term facility 


needs.  Mr. Bleyer presented the recommendations to the Board.  
1) Construct Competitive Gym at New High School.

2)
Construct “J” Wing (Fine Arts) addition at New High School.




  3)
Work with Booster Club to construct field house at athletic complex.



  4)
Tear down old portion of High School and construct 7th & 8th grade 



facility that could be expanded to include 6th Grade.



  5)
When 7th & 8th grade facility is completed, move 4th grade to 





Intermediate School.



  6)
Continue to monitor Pre-K needs – as rooms become available at 

   


Tri-C house Pre-K at Tri-C.   Build new for Pre-K as dollars become 



available.




  7)
Unit Office expansion or build new should be investigated.  Wait until 




other priorities are initiated or completed.




The Board approved the Facility Committee’s recommendations and 




authorized Mr. Bleyer to proceed with items #1, #2, and #3.  



Mr. Bleyer will begin the process of constructing a new Jr. High and is 




authorized to payoff existing loans as CDB funds become available. 


6.3 — Discuss Herrin TIF District



Mr. Bleyer shared with the Board the proposed area Herrin is interested in putting in a 


TIF District.  Mr. Bleyer said it was a substantial piece of property and does include some 

residential areas. 


6.4 — Take Action Regarding Student Discipline



 Approved to stay the expulsion for students #1120060 and #1120670


and suspend them for 10 days with approved counseling per the contract.

7.
Adjournment
